NCTTA Board of Directors Meeting, September 16, 2018

In Attendance: Willy Leparulo (WL), Brandon Lawrence (BL), Chris Wang (CW), Tae Kim (TK),
Randy Kendle (RK), Dennis Yanga (Midwest RD), Xinye (West RD), Nancy Zhou (Lower New
England DD), Jay Lu (JL), Joseph Wells (JEW), Keith Lam (Great Lakes RD)

Mtg started 9:30pm
August Mtg Minutes Approved 5-0-0

GOALS

Volunteer Matching

-Get RD and DD'’s to fill out the Volunteer match program, setting a hard deadline-
ACTION ITEM: Jay Lu to follow up with everyone

Alumni
-this is extremely important and we need to refocus our efforts on this area
-need Kaylee and her committee to step up

League Updates
-We are behind in registration to match previous numbers; need to push registration
-WL promoting fundraising opportunities through: https://www.campuscauses.com/nctta

RD/DD Training

-Jay Lu conducted an RD training and most DD’s are trained by now; focused on
cost/budget

-BOD decided to use last year’s RD budget for this year--ACTION ITEM: Randy to do
-CW suggested that each division should be able to pay for itself

Coaching Certification

-organized with USATT to host in weekend before US Open in Orlando

ACTION ITEM: WL to put up new Coaching Certification website by October 10th
ACTION ITEM: WL will buy a projector/screen

Committee reports
-BL is meeting with Women’s Committee, WL will have a follow up meeting about HS TT

Follow up with ACTION ITEMS from last meeting
-JEW created the volunteer expense document and BOD will give suggestions

2019 Championships
-discussion about hotel, transportation, facility, flooring, Lighting
-Logo by Cedric submitted

2020 Championships--Teams Conference: Joe attending by himself
West/Midwest Region information

-Xinye, Dennis needs information of where, when, cost etc.
ACTION ITEM: RK will get them information on this


https://www.campuscauses.com/nctta

Mtg Adjourned: 10:21pm



