
NCTTA Board of Directors Meeting; December 21, 2025; postponed to January 4, 2026 
Present: Willy Leparulo (WL),  Stephanie Shih (SS),    Cyrus Aga (CA); James Wang (JW),   
Andrew Areghan (Great Lakes RD); Brayden Glad (Audit/NCAA); Joseph Wells (JEW)-Late 
Missing: Kagin Lee, Jay Lu 
November Meeting Minutes:  5-0-0 (1 non vote JL) 
Committee updates 

• Recruitment committee: outreach campaign to 1st place schools, limited member s
chools 

• Social media/Marketing: Busy with graphics over winter break 
• NCAA updates—Brayden will email the board 
• Tech committee lead — Motion to make James the chair of Tech committee  

approved no objections 
2026 Championships update 

• Volunteer update: push for travel/hotel being done 
• Questions asked of Ed H and answers on Athlete food, Rockford Volunteer database 

2027 Championships discussion 
• look at RFP's already that came in: Round Rock, West Monroe, potential for Eau Clai

re and Macon 
• Discussion multi-year bids from Eau Claire and Round Rock 
• Logistics of moving our stuff somewhere after 2026 for 2027? (discussion to be table

d after decision) 
 League updates  

• Spring Dates and Locations: https://docs.google.com/spreadsheets/d/1hvQLHB6_1
oJ9vbRHDgiVI056ZwmJUv8Qy3ezI8nMbEw/edit?usp=sharing  

• Regional websites 
• Trophies: send to LZ for development and distribution 

NCTTA.app updates 
• What is being worked on now?  
• Can we test NCTTA singles, Limited membership, regionals etc?  
• Asana ticket removals 

Board Position VP Internal 
• Discussion about how to fill this 
• BOD may be looking to keep the same position title but change the requirements 

Exec session 
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