
NCTTA Board of Directors Meeting - February 16, 2025 

Present: Willy Leparulo (WL), Jay Lu (JL), Stephanie Shih (SS), Tae Kim (TK), Joe Wells (JEW) late, Ja
mes Wang (JW), Cyrus Aga (CA); Brayden Glad (Audit); Rishabh (Midwest RD) 

January Meeting Minutes approved 5-0-0  

NCTTA app updates 

• Regional Deadlines being worked on thru nctta.app 

• TK creating significant changes on nctta.app 

• Asana tickets are being done—pressing is Champs registration 

• Championship registration is up for test; WL, TK and James connecting after the mtg 

 League updates 

• Plan for regional graphics—TK and Cedric working on this 

• University of Toronto Mississuaga vs Univ of Toronto (other campus), can multiple school te
ams enter NCTTA—(CA) says they are different entities with different registrar's office 

Taskforce for Tier 2/B Teams—expansion of Regionals maybe Nationals (in the future) 

• Lots of DD's, schools are asking for why NCTTA doesn't have something for this  

• ACTION ITEM: putting together a taskforce to look at this: DD's, other people; asking why N
CTTA doesn't do Tier 1 and Tier 2, asking to expand RR Team event in Regionals and potentia
lly expand nationals as well 

• TK mentioned putting divisions as 2 tiers having a mathematical problem to have them sepa
rated 

• JW says to add more teams that adding B teams is very difficult b/c of facility time/space 

WUG updates 

• encouraging student-athletes to sign up for WUG trials 

• Peakapong sponsorship is being worked out 

• WL to find numbers and sizes for shirts sold in 2019  

• Steph to ask shirt sizes of Trials participants  

• Put out GFM for WUG—social media 

2026 RFP 

• Voting soon 

 



2025 Champs 

• Volunteers 

• Banquet 

• Meals—Joe Wells working on this 

• BOD flights 

• Ed reported our equipment damage  

Executive session 

 


