NCTTA Board of Directors Meeting; October 19, 2025
Present: Willy Leparulo (WL), Stephanie Shih (SS), Joe Wells (JEW), Cyrus Aga (CA); James
Wang (JW) ,Tae Kim (TK), Jay Lu (JL); Brayden Glad (Audit/NCAA)

September Meeting Minutes: 5-0-0 (TK, SS no vote)

Mtg started at 10:01pm eastern time
League Updates

e Missing NYC divisions and Upper Midwest: Jay Lu is working on getting these updatd

o Split divisions: Virginia is following the trend of Tx; Regional Dates 1/2 filled
NCTTA Committee Updates

e Alumni: SPIN NYC went well,

T shirts sold (Tae's idea: we were able to sell most shirts)

e NCAA: Brayden meeting with the committee, discussion on how to submit scores
2027 Championship Update (Joe Wells/WL)

e Several cities interested: Round Rock, UCF, West Monroe
Mtg adjourned at 10:34pm
Executive Session

Board motions in October
October 8, 2025
¢ Motion to remove Tae Kim as Technology Chair
e Passed 5-0-0 (1 non vote): https://docs.google.com/document/d/1ZhwRabyE-
8lIIAmcYv3VFhJuPIDLXIiMsSrfdPBgH_j4/edit?usp=sharing
October 20, 2025
Board Motion to remove Tae Kim as NCTTA Vice President Internal
e Proposed by Cyrus Aga (CA); Seconded by Willy Leparulo (WL)
¢ Motion passes 6-0-0.

A Unanimous vote is needed, according to our NCTTA bylaws. Pro bono legal counsel was
contacted to ensure the process was followed according to our bylaws.

Tae Kim was contacted by our HR REP, Stephanie
Shih previously provided the subsequent 7 days to write or give his verbal
statement to the board and chose not to on October 19",

On October 20" following the NCTTA Bylaws, the board voted unanimously to remove Tae
Kim from the NCTTA Board of Directors. Ending his tenure with NCTTA
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