NCTTA Board of Directors Meeting; January 18, 2026

Present: Willy Leparulo (WL), Stephanie Shih (SS), Cyrus Aga (CA); James Wang (JW), Jos
eph Wells (JEW), Jay Lu (JL); Kagin Lee, Rishabh Srivastava

December Meeting Minutes: 4-0-0

Committee Updates
¢ Tech committee is active, but slow going, James onboarded new tech members;
James will be cleaning up old Asana tickets with committee
¢ Recruitment made last push for Limited member schools
2026 Championships Updates
e Ed H updates on Athlete food—
athletes can bring in food from anywhere, no concession stand open at venue—
will need to note this on information
e Championship website/logo—Cedric is on this
o Jeff Wong is the referee though there could be another one from Canada
o Staff meals (Joe Wells)—no update
2027 Championships Decision/Discussion
¢ deadline January 30th, voting by mid February
e Sport conference (Joe Wells)—he went to one in Sarasota
League Updates
¢ Division schedules are almost all out and so are Regional Websites;
¢ Nuclear option was looked at—
should be worked in to official NCTTA rules in the future in case a Spring tournament
is cancelled
Board Position
e VP Internal position would remain but the responsibilities will be better defined
e ACTION ITEM: WL will send out information about the new position responsibilities
to the board
Executive Session



