NCTTA Board of Directors Meeting; July 20, 2025

Present: Willy Leparulo (WL), Jay Lu (JL), Stephanie Shih (SS), Joe Wells (JEW), Cyrus Aga (
CA); Brayden Glad (Audit/NCAA)

Not in attendance: James Wang (JW), Tae Kim (TK); Kagin Lee (USATT)

June Meeting Minutes: 4-0-0

Transgender discussion

We will have a separate document outlining this, Steph will create and send to boar
d for final approval

We will approve the NCTTA rules without it though and refer it to another part of our
website

WUG UPDATE (Steph)

Press committee option interview—
1 male 1 female player for future after the WUG is over: ACTION ITEM: for Press Co
mmittee to look into

Discussion about how to continue doing trials for 2027 since rules for who does trial
s are specific to NGB

What is needed to restart the new season?

Update documents page: (Rules/regulations, DD/RD handbook, elig form, RD budg
ets?)

Regional dates are shrunk into 2 dates Feb. 28th and March 7th weekends and divisi
on dates are extended one more week

Update the fee schedule page-WL will work with Dan Wang to get it updated
Update front of NCTTA.app with correct language, updated elig. form

updated paddle palace code for team spending of the 15% off they get?

2026 Champs

Hotel and banquet update (Joe)-- Joe is still working with them on this

WL asked: Can we explore uber vouchers for rides? Cyrus is working on something a

nd we could offer each school a xyz % off discount for uber rides


https://www.uber.com/blog/a-beginners-guide-to-uber-vouchers-for-transit-agency-riders/

e MEDIA: WL had a discussion with Dennis to change the Photography approach. Cert
ain people were not a good fit.

o Several photographers refused to work with social media leaving Tae and Cedric on t
heir own which is not fair, so specialized positions need to be looked into like: Socia
| Media photography, photo editor, video editor

e VOLUNTEERING--
more specific like: Social Media photography, photo editor, video editor

NCTTA.app updates

e Cyrus updated the group that Hitoki and Michael are working on several asana ticket
s and have put up many PR's for Tae's approval

e ViaJames: Peakapong registration is still missing, looking for Tae's opinion on how to
proceed. If Tae is not available we will have to use a freelancer to do this; we would r
ather not however

e WL states that the landing page for nctta.app needs to be updated and we are shoot
ing for an August 25th live date to test so that we can go live on Sept. 3rd.

Internship
e Tae or Victoria did not show, we have no update
NCAA/NCTTA Committee Updates (WL)

e Brayden gave an update of this committee, they were all very excited. Sean O'Neill e
ven created a summary document of how he thought it should go.

e Brayden will organize in the future


http://nctta.app/

